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Where will you be on 29th September 2012?  The Athi- 
Kapiti Corridor, Kitengela is the place to be.  Kenya Wildlife 
Conservation Forum (KWCF) is organizing a walk along the 
Athi- Kapiti corridor whose aim is to inform the residents 
in the area the importance of wildlife and encourage them 
to live in harmony with these animals.

This is the first event of its kind and it will help to 
significantly change the perception and reactions of 
residents of this area and other Kenyans towards wildlife.  
The Athi-Kapiti grasslands are a potential conflict zone 
between humans and wildlife and if no mitigation measures 
are put in place the conflicts will persist due to increased 
settlement and development in the area. 

During a reconnaissance that was carried out in the 
month of July 2012 in preparation for this walk the locals 
recommended that, the animals be retained in the park 
by fencing its southern side as an attempt to address the 
human-wildlife conflicts. They also recommended that if 
development is a problem to the movement of animals, title 
deeds should not be issued to those interested in settling in 
the area.

Sub-division of land in the Athi- Kapiti area.

Map showing the Nairobi National Park in reference to the dispersal areas.

Athi Kapiti Dispersal Area

Nairobi National Park



KFWG helped in developing business 
plans  for Kibwezi, Ol bolossat, 
Kabaru, Gathiuru, Hombe and 
North Imenti forests with the aim of 
establishing forest based enterprises/ 
bio- enterprises to improve rural 
community livelihoods and providing 
incentives to conserve forests.

The business plans were developed 
putting into consideration that well 
designed and managed community 
forest based enterprises demonstrate 
the potential for sound social 
and environmentally supportive 
commercial initiatives across many 
forests.

Success of these bio- enterprises will 
be realized with establishment and 
development by or with the private 
sector as they continue growing. 
It is realized that plans developed 
purely by Non-Governmental 
Organizations (NGOs) as community 
projects without involving an active 
Community Based Organization 
(CBO) have either not progressed or 
have, in some cases collapsed despite 
the initial level of investment in 

PrOmOTING cONSerVATION 
THROUGH ENTERPRISES

training and equipment provided.
This is due to little understanding 
of the market, limited linkages, low 
level of business ownership, and 
inadequate infrastructure especially 
in the first few years of operation. 
These factors provide clear indicators 
for the approach to bio- enterprise 
development. 

To realize success in the enterprises, 
it is crucial that communities have 
a sense of ownership, develop 
commercial partnerships at the 
inception stage, and continue with 
training in all technical and business 
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areas: organizational and financial 
management; traceability and 
transparency; product design; market 
awareness and information; value 
addition technologies suitable for 
women; business mechanisms based 
on group involvement; micro-banking 
and credit systems.

The business plans for the bio- 
enterprises of the six forests were 
developed by Kenya Forests Working 
Group (KFWG) in consultation with 
the communities with financial 
support from Food Agricultural 
Organization (FAO).

1.  curving at Lunga Lunga in Kwale county. 

2.  Vegetable farming by communities at Gathiuru 
Forest in Nyeri county.

3.  Products made by women from Arabuko 
Sokoke forest area in Kilifi County.



Kenya Forests Working Group 
(KFWG) has initiated the 
development of zonal plans that 
entails a simple step by step guide on 
conserving, protecting, developing 
and managing resources within the 
five zones of Maasai Mau forest. 
This approach has been described 
as a unique and efficient method of 
implementing management plans.

“When complete, the zonal guides will 
pave way for effective implementation 
of management plans due to their 
simplicity, clear and easy steps of 
implementation. These guides will be 
a model for other forest stations in 
Kenya”, Dr. Thenya, a University of 
Nairobi Lecturer and a KFWG member 
said during one of the community 
workshops. 
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Series of meetings were held with 
communities in Olkurto, Olposimoru, 
Naityupak, Enaibelbel, Naisoya, 
Eretet, Nkareta, Ololunga, Endonyo 
ngiro, Olshapan, Melelo, Sogoo 
and Sagamian Locations thus 
propelling the implementation 
of their management plan to go 
a notch higher by zoning forests 
into manageable units. The already 
existing administrative boundaries 

IMPLEMENTATION OF MAASAI MAU MANAGEMENT 
PLAN GOES A NOTCH HIGHER

guided the communities and other 
stakeholders during these meetings 
to reach an agreement on the five 
zones. By using the community 
elders, they mapped out resources and 
proposed management actions guided 
by the management plan already in 
place. The zonation also considered 
the social, economic and ecosystem 
patterns in Maasai Mau. 

Community members in Ereteti Location dicussing on 
zonation in the month of July 2012.

Community members of Naityupak Location following discussions on zonal plans.  



Huruma vision, Mushroom, Karuma 
and New dawn are four community 
groups that are looking forward 
to sweeter days ahead. They are 
working together with Kenya Forests 
Working Group (KFWG) and Kenya 
Forest Service (KFS) to construct 
a honey refinery plant at the edge 
of Karura Forest. To bring the 
project to life, Jomumu Building 
and general Renovators Limited are 
constructing the processing facility 
with the community providing labour.  
One hundred beehives and honey 
processing equipment were purchased 
in the month of July 2012. 

The Karuma group had already 
installed 80 beehives with support 
from other donors.  This new four 
year project comes at the right time 
as communities will be equipped with 
skills that will help them maintain and 
manage the facility. The programme 
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NATURAL SWEETNESS AND CONSERVATION

will benefit about 1,000 households 
and will help improve their source 
of income while enhancing forest 
conservation.
 
Mji Wa Huruma is adjacent to 
Karura Forest and occupies five 
acres of land next to Runda 
Evergreen estate.  Huruma vision, 
Mushroom, Karuma and New 
dawn are groups that make the 
larger Friends of Karura Forest 
Association commonly known as 
Community Forest Associations 
(CFA). The project is supported by 
UNDP.          

do you have a story to tell? 
Then the Hay Festival sched-
uled to take place on 16th to 
18th September 2012 at 
the National Museums 
of Kenya is the place to be.  
Africa’s Wildest Stories seeks 
to honor our elders and create 
awareness of the wisdom of 
the past, the contribution it 
will make towards informing 
decisions that affect our future 
sustainability and traditions of 
our country as far as natural 
resource management is con-
cerned.

So far, over 20 individuals from 
different locations in Kenya have 
shared their stories and we 
appeal to you to come forward 
to share your experiences and 
lessons learnt from the past as 
far as our natural resources are 
concerned through storytelling  
to change the narrative that we 
teach our children and celebrate 
traditional wisdom.

Africa’s Wildest Stories is col-
laboration between National 
museums of Kenya (NmK), Chil-
dren’s book publishing house 
Story moja and Wildlife direct, 
a blogging platform for African 
Wildlife conservationists.
Contact paula Kahumbu at: 
paula@wildlifedirect.org or 
wildest.stories@gmail.com

Invitation to 
participate 
in africa’s 
wildest stories- 
preserving 
Kenya’s unique 
cultural and 
natural heritage

1.  mr. Orwa (Forester-Karura forest) and 
a community representative inspecting 
beehives.

2.  KFWG and KFS officials hold a meeting with 
community representatives. 

3  Construction of the honey refinery at Mji 
Wa Huruma.

BY Paula Kahumbu
Wildlife Direct/ Kenya Land 
conservation Trust



For more info call: 
Eunice on: +254 (0) 720 200 860  E. eunice.muriuki@eawildlife.org or 

Gideon on: +254 (0) 720 369432  E. gideon.bett@eawildlife.org 

email: info@eawildlife.org 
www.eawildlife.org

To view the images for the calendars and x-mas cards go to:
https://eawildlife.org/component/content/article/295

Place your order for 2013
Desk, Wall calendars & X-mas cards 
All proceeds go towards Conservation



We need a revised Wildlife 
Policy and Act urgently

Introduction 
Kenya still has a significant wildlife resource but over 
60% of that resource resides outside the protected area 
system. Traditionally the management of that wildlife 
has been the responsibility of the Kenya Wildlife Service 
(KWS). However the 2010 Constitution has changed 
that responsibility in that it recognizes Public, Private 
and Community land as distinct entities falling under 
different management responsibilities. This brings into 
focus the need for change because many species do 
not stay in protected areas and venture into human-
inhabited areas thus leading to human-wildlife conflict, 
which is in turn leading to an increasing disharmony 
between communities and KWS.

The evidence for this is reflected in Kitengela where 
six (6) lions were recently killed; the July 2012 Maasai 
community demonstrations in Amboseli; and the 
recent trampling of a woman by an elephant in the 
Mara that almost halted the tourism business.  It is 
essential to reverse this tension, by recognizing wildlife 
conservation and management as a form of land use on 
all three categories of land and having the land users 
derive and enjoy benefits in order to offset costs and 
ensure the value and management of wildlife no longer 
decline. The existing 1975 legislation does not address 
these needs.  It is therefore, important that a new law 
be quickly enacted to properly address these realities. 

The Issue
Kenya is losing its wildlife and yet tourism which is 
recognized as a key economic driver in Vision 2030 
is significantly dependant on this wildlife resource. 
The decline has come about because the dynamics 
of human co-existence with nature and particularly 
wildlife have changed as a result of increased 
population, unfettered encroachment by agriculture 
and urbanisation and the lack of wildlife user rights 
being recognized on community and private land. 
There is an urgent need to change this dynamic, as 
recognized in the 2010 Constitution.  

A draft Bill and policy have been fashioned 
which recognizes that over 60% of Kenya’s 
wildlife exists outside its protected areas on 
community and private land.  Issues in regard to 
user rights, incentives, benefit sharing mechanisms, 
compensation, poaching deterrents and reducing 
the ever growing problems of human wildlife 
conflict have been duly considered, in a way that 
the existing legislation fails to do.

In this regard, we advocate for the quick approval 
and enactment of the draft 2012 Wildlife policy and 
the draft 2012 Wildlife Bill.



The type of law Kenya urgently needs 
therefore is as follows:
A law that:
•	 Provides	clear	rules	and	regulations	to	guide	the	

process and procedure for benefit sharing and 
generation of revenue; 

•	 Mainstreams	the	needs	and	aspirations	of	
landowners and communities in wildlife areas into 
wildlife conservation planning and decision making 
process; 

•	 Ensures	greater	protection	and	conservation	of	
wildlife outside protected areas; 

•	 Provides	deterrent	penalties	to	wildlife	poaching;
•	 Provides	incentives	to	communities	to	be	engaged	

in wildlife conservation;
•	 Strengthens	governance	at	local	level	by	

substantially  removing regulatory functions at the 
top and bringing such functions to counties. 

•	 Provides	local	governance	structures,	for	example,	
County Wildlife Conservation Committees to 
undertake the facilitation of user rights and 
licensing, in line with the decentralization process 
required by the Constitution; 

•	 Creates		local	governance	structures	that	will	
participate at the County level in land use planning 
initiatives and in consultation with all relevant 
stakeholders with particular regard to critical 
wildlife habitats, corridors and dispersal areas 
for the better management and conservation of 
wildlife;

•	 Creates	institutions	(local	and	national)	that	are	
consistent with the Constitution and that would 

help reduce institutional conflicts in regard to 
mandates.

 
Where are we on the draft 2012
Wildlife Policy and Bill? 
In 2010 the Ministry of Forestry and Wildlife reviewed 
the draft policy and bill as it then existed and realised 
it had serious operational deficiencies. The Ministry 
then set up a technical committee to address these 
weaknesses and after August 2010 to also harmonize 
the Policy and Bill with the Constitution, which was 
done over a series of meetings, including a peer review 
process. In August 2011, a draft was presented to a 
national stakeholders’ workshop which was attended 
by over 200 participants. The comments obtained from 
this workshop and subsequent written submissions 
were consolidated, validated and where ever appropriate 
incorporated into the bill by the Technical Team.  

This process has led to a final draft of the Policy and Bill 
being completed in April 2012, which also addresses 
the needs listed above. The understanding was that the 
Ministry of Forestry and Wildlife would then put the 
two drafts into the Public Domain and promote their 
passage through Cabinet and onto Parliament via the 
Commission on the Implementation of the Constitution 
and the Parliamentary Committee on Natural Resources 
and Land with inputs provided by good public 
comment. Five months later this has not happened. 
It is the right time for the public and Members 
of Parliament to demand that this process is 
activated without further delay.



Slightly over 100 people have lost their lives 
in the Tana mayhem killings, all within a 3 
week period in the months of August and 

September 2012. The deaths are a result of conflict 
and revenge attacks between the Pokomo and Orma 
communities. This conflict experience in Tana is not 
new. For the past few years, real tensions, resulting in 
clashes, have been experienced between farmers and 
pastoralists, and between communities and external 
investors. Failure by responsible government 
institutions to recognise that the Tana delta is 
occupied and used by many local communities and 
a failure by those same institutions to recognise the 
social and environmental consequences of imposing 
external ‘schemes’ has escalated the land use issues in 
the Tana Delta into an even bigger problem of land, 
economic and social conflict. While acknowledging 
any solution to the “frequent” clashes must involve 
the two communities, the solution cannot entirely be 
left to them.  Now is the time for the government to 
deal with the root cause of the problem. 

The underlying cause of scarcity of resources linked to 
an increasing demand to use these resources should 
be at the heart of finding the solution. To recap, the 
Tana Delta is home to approximately 97,000, people 
that include pastoralists who depend on the water 
and grassland for their livestock throughout the year 
but more so during the dry season; agriculturalists 
who cultivate rice and other crops on the receding 
floodplain edges and grow perennial crops along the 
river banks; and the fishermen from several ethnic 
groups who fish from the Delta’s lakes and water 
courses. The past five years has seen increasing 
demands by national (both private and state) and 
international investors for land in the Tana Delta 
for large scale farming of irrigated food crops to 
meet food security and for biofuel crops to meet 
global renewable energy demands. Some of the 
companies that have interest and even land in Tana 
Delta include; Bedford biofuels, Coastal Aquaculture 
Limited, G4 industries, Mumias Sugar Limited, Tana 
and Athi River Development Authority – TARDA, 

Scarcity of Land and 
Resources is cause of 
Tana Delta Violence



Tana River Delta 
The Tana delta is the name loosely given 
to the flood-plain ecosystem of the 
lower Tana river, a vast wetland complex 
on the Kenyan coast. The delta is roughly 
triangular in shape, with its apex at lake 
Bilisa (north of garsen) and its base a 50 
km stretch of beach along ungwana Bay, 
stretching from Kipini in the North-East 
to Mto Kilifi in the South-West. This 
low-lying area is bounded by higher land 
to the east and west, and to the south 
by a dune system bordering the Indian 
Ocean. It forms the interface between 
the river and the ocean, with fresh and 
brackish lakes and streams, freshwater 
and saline grasslands and wetlands, 
and successional stages of forest and 
woodland on the riverbanks and the 
dune ridges parallel to the shore.

The future of the Delta should enshrine the continuation of the ecosystem services 
without deterioration - for the sustainable benefit of the people living there.  
We must ensure that the Delta is respected as a finite resource which will not 
sustain endless external grabbing.  The fundamental truth is that no development is 
sustainable unless sound environmental management is applied to that development.

Mat International Limited, Tiomin Kenya Limited, 
Galole Horticulture among others. All this interest has 
conveniently ignored the people living there and the 
growing pressures faced by them through population 
growth, resource encroachment, catchment 
degradation, etc. Currently the existing human 
settlement and land use can be summarized as over 
18 villages within the Delta, comprising pastoralist/
livestock herders, namely the Orma, Wardei and 
Somali; farming/cultivation communities namely 
the Pokomo and Mijikenda; fishing communities, 
namely the Malakote, Bajuni and Luos; and hunters 
and gatherers, the Wasanya and Boni. Yet the 
justifications made by TARDA and others for large 
scale investments totally ignores the rights, interests 
and pressures faced by these local communities. 

A solution that does not address these escalating 
land use pressures; that results in a further loss 
of community access to land will not help solve 
the conflicts between the pastoralists and the 
agriculturalists. It is a fact that land transfers for 
large scale development and lack of a land use Master 

Plan for the Tana Delta has led to social, cultural/
traditional, environmental and economic impacts. 
These impacts include: involuntary displacement of 
people, community denial of customary rights and 
access to land based natural resources, loss of people’s 
only sources of livelihood (fishing, agriculture, 
pastoralism), reduced community coping strategies 
on their livelihood support systems, reduced land 
productivity, increase in landlessness, restricted 
access to grazing lands, water and forests, and as 
a result, increase in conflicts within communities, 
between different ethnic groups, and more recently 
between communities and external investors. 

The Government should be alive to these 
problems and use this opportunity to move in 
fast and put in place a Tana Land use Master 
Plan. This plan should fully involve the local 
communities in its development and agreement.  
Furthermore the Government would be 
demonstrating its commitment and compliance 
with the recently approved National Land Policy 
and with the 2010 Constitution. 


